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The Challenges that CRM and Spreadsheets Cannot Address
Your sales organization is under constant pressure to maximize revenue and profit, 
and sales forecasting is a critical part of doing that. Sales forecasting used to be an 
administrative process to submit a best-guess number based on gut instinct. But it has 
now become a critical part of managing sales because the company—from supply chain 
to finance to operations--depends on the forecast. 

However, research indicates that less than half of forecasted opportunities are actually 
won. The problem is not lack of data—your CRM system gives you a valuable solution 
for recording and reporting data about your accounts, opportunities, and activity. The 
problem is that sales managers are woefully underequipped to manage and deliver 
on their forecasts. Lacking the right tools, your sales managers are forced to manually 
cobble together spreadsheets and CRM systems to create and manage to their 
forecasts. 

However, spreadsheets and CRM systems are not forecasting solutions. They leave 
critical blind spots that hide risk and opportunity until it is too late to act, and they leave 
unaddressed holes in the forecasting process. As a result, your sales organization 
struggles to get the information it needs, and then struggles to digest that information 
and determine what to do.

Cloud9 Intelligent Forecasting Suite
Increase Visibility, Improve Forecast Accuracy, and Deliver More Revenue

Intelligent Sales Forecasting

The Cloud9 Intelligent Forecasting Suite is a solution for 
forecasting and pipeline management that provides sales 
managers with early warning of risks and opportunities
while taking the pain out of the forecasting process. By 
giving sales managers actionable visibility into their forecast 
and pipeline, it helps them deliver on their forecast and 
maximize revenue.

Rolling out Cloud9’s 
new forecasting 
capabilities to our 
sales managers will 
help us efficiently 
manage risk by 
allowing us to 
understand what we 
need to focus on, 
helping us improve 
forecast accuracy 
and turn more of 
our forecast and 
pipeline into closed 
revenue.

Jonathan Jung
Splunk
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The Cloud9 Solution
The Cloud9 Intelligent Forecasting Suite helps you maximize revenue and profit by 
giving your sales managers early warning of risks and opportunities in your forecast and 
pipeline while taking the pain out of the forecasting process. 

It does this by bringing predictive intelligence to forecasting and pipeline management. 
Unlike CRM systems, which focus on recording and reporting current opportunities 
and activities, Cloud9 stores and analyzes the full history of changes to your data. 
Cloud9 uses that analysis to show sales managers the information they need to know to 
successfully forecast and make their number. Sales managers have advance visibility to 
deals that are likely to fail to close as forecast, opportunities not currently in the forecast 
that could be brought in, and steps that could increase the chance of success.

Provide Actionable Visibility
With CRM systems it is difficult or impossible to know how your pipeline and forecast 
are changing – and why – because there is no way to compare their current state 
against where they were a week ago. Or a month ago. Or yesterday morning. 

The Cloud9 Intelligent Forecasting Suite gives you rich visibility into your forecast and 
pipeline. Cloud9’s patent-pending technology records the full history of changes to 
your data. Using that information, it provides sales managers with access to meaningful 
information that helps them decide where to focus and take action to win more revenue. 
Managers get the information they need the way they want – anytime, anywhere.

With the Cloud9 Intelligent Forecasting Suite, you can: 

 ` Integrate data from your Salesforce CRM system with bookings data from your ERP 

system, forecast data, quotas, and more for a complete view of your forecast and 

pipeline

 ` See what’s changed in your pipeline and forecast: deal slippage, opportunity 

upgrades and downgrades, quota attainment, forecast changes, and more 

 ` Drill down into the individual opportunities that contributed to each change

 ` View your forecast and pipeline in the ways that fit your organization – not only by 

standard Salesforce role and territory hierarchies, but also by product line, territory, 

overlay team, and custom organizational hierarchies

 ` See pipelines and forecasts that include complex opportunities with splits, shares, 

and revenue schedules
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Identify and Manage Risk
Cloud9 uncovers the risks hidden in your forecast and pipeline that could cause you 
to miss your number. It does that by helping you analyze your data to find historical 
patterns of success and failure, and then comparing your current forecast and pipeline 
to those patterns on an ongoing basis. The result of that analysis is information 
that guides your sales managers to focus on proactively taking action to address 
opportunities at risk rather than poring through all of their data and reports trying to 
determine what matters.

The Cloud9 Intelligent Forecasting Suite does this by:

 ` Analyzing your data to find historical patterns of success and failure

 ` Comparing your current forecast and pipeline with historical patterns of success and 

failure to find opportunities at risk and opportunities that can be pulled into 

the forecast

 ` Assessing the risk in the forecast based on analysis of the opportunities in 

the forecast 

 ` Providing proactive notification of important changes with configurable reports 

and alerts

Dramatically Improve the Forecasting Process
The Cloud9 Intelligent Forecasting Suite helps you manage your forecasting process, 
eliminating the administrative overhead, errors, and inconsistency created by relying on 
spreadsheets, CRM systems, and other manual approaches for forecasting. It gives 
your sales organization immediate visibility into progress in creating forecasts and into 
the forecasts themselves.

Highlights

Forecast administration: 
 ` Provide a single place for 
all forecasts to be entered 
and viewed

 ` Provide visibility into 
progress in submitting 
forecasts

 ` Enable managers to 
provide their judgment 
on their teams’ forecasts 
and track the full history of 
those overrides

 ` Lock the forecast for the 
current period

Multi-level forecasting:
 ` Manage forecasts in 
whatever way best fits the 
business—enter, view, 
and aggregate forecasts 
by territory, role hierarchy, 
overlay team, product, or 
whatever dimension fits 
the organizational structure

 ` Fully customize the 
forecasting calendar and 
categories to support your 
forecasting process 

 ` Provide complex views 
into forecast and pipeline 
including splits, shares, 
and revenue schedules
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The Cloud9 Intelligent Forecasting Suite provides you the ability to:

 ` Manage forecasts in the way that fits your organization including by role hierarchy, 

territory, product, account, and overlay team

 ` Define custom forecast categories to match your forecasting process

 ` Create and lock forecasts for standard and custom forecast periods

 ` Enter and view the full history of management judgments and overrides on forecasts

The Cloud9 Technology Difference
The Cloud9 Intelligent Forecasting Suite is built on a powerful technology platform of 
patent-pending technology that includes:

 ` An historical, time-versioned database that records and stores all changes to all of 

your CRM data

 ` Cloud data extraction technology, which can efficiently bring together data from 

CRM systems, ERP systems, spreadsheets, and any other data required. Users can 

import daily, weekly, or monthly versions of data and view them as of a specific date.

 ` Granular change analytics that find predictive patterns, trends, and relationships in 

your data and use them to help you understand your current data

Bottom Line
The Cloud9 Intelligent Forecasting Suite enables your sales organization to turn your 
forecast into dramatically better results. It gives your sales managers the tools they need 
to see, understand, and manage their forecast and pipeline so that they can maximize 
sales performance. The result: improved visibility into the pipeline and forecast, 
increased forecast accuracy, and more revenue delivered to the bottom line.

About Cloud9
Cloud9 is the world’s leader in on-demand sales forecasting and pipeline management 
solutions. We give users the power to actively manage sales performance with 
intelligence – going beyond CRM applications. With Cloud9, users dramatically improve 
the predictability of their sales forecasts, get visibility into exceptions and changes, and 
identify risks and opportunities. The result is more accurate forecasts, higher win rates, 
and accelerated revenue.

Cloud9 customers include Avaya, BMC Software, Computer Associates, EMC2, 
LinkedIn, Siemens, Splunk, Stanley Black & Decker, Thermo Fisher Scientific, and 
Thomson Reuters. For more information, please visit www.cloud9analytics.com

Highlights (Cont.)

Risk analysis:
 ` Provide sales managers 
with predictive risk 
assessments for forecast 
opportunities based on 
ongoing analysis of how 
they compare to historical 
patterns of success so 
that they know where 
to focus to deliver their 
forecast

 ` Apply granular 
change-level analytics 
to the opportunities in 
your forecast and pipeline 
to get early warning of 
opportunities that are 
at risk

 ` Define custom metrics 
that measure risk in 
opportunities based on 
your historical data

Rapid time to value
 ` Provided as 
software-as-a-service 
deployed in the cloud for 
rapid deployment without 
burdening IT resources

 ` Seamless integration with 
Salesforce CRM as an 
AppExchange application

 ` Inheritance of Salesforce 
users and roles for easy 
setup and consistent 
security policies


