
Another quarter has come and gone and your team is wondering what went wrong – again. In hindsight, you know 
now that you had ample opportunity to spot and correct problems – if you had the insight into your pipeline and 
how things were changing.

Transactional CRM systems are terrific at displaying real-time data but fall short when you need to see what’s 
changed in sales pipeline mechanics – arguably the most important  process sales teams are tasked with managing 
effectively. The problem is not with sales teams, it’s with the tools. 

Why “What’s Changed” Matters
At the heart of the Cloud9 Dynamic Pipeline Management solution for Salesforce is the concept of “What’s 
Changed.” Simply put, you can’t know how deals are progressing – or deteriorating – if you can’t compare your 
pipeline now against where it was a week ago. Or yesterday morning. Or last quarter. 

With traditional CRM and analytics solutions, sales executives can see the deal status as it is when the reports 
are run. But they can’t easily see if a close date has been pushed out to a future forecast period. Or if the revenue 
value on a deal has dramatically increased. Or if deals in the Western Region are not progressing through sales 
stages fast enough to meet the forecast. That’s the kind of insight sales executives need to manage their pipeline 
dynamically. 

The Myths of Salesforce Reporting 
Salesforce is a powerful CRM application. Yet despite the wealth of available reports available in Salesforce, none 
of them can show you exactly “What’s Changed” in your pipeline. Salesforce reports can only show you a snapshot 
of the data in Salesforce at the time you generate the report. While it is possible to take “snapshots” of data at any 
given time, store them, and then laboriously compare them in a tool such as Excel, the process is time-consuming 
and error-prone.

Cloud9 Dynamic Pipeline Management  
Solutions for Sales Operations
Dramatically improve sales pipeline reporting capabilities  
for Salesforce to improve win rates, increase forecast  
accuracy, and boost Salesforce adoption

“Before Cloud9, we 
couldn’t see the critical 
‘what’s changed’ data.  
We had to print out  
reports, put them  
side-by-side, and  
‘stare-and-compare’ to 
see the differences.  
Now we get that  
information automatically 
and we’re free to focus 
on more important things 
like advancing deals in 
the pipeline.”

Richard Guest,  
VP of Sales Operations,  
GENBAND 

On-Demand Dynamic Pipeline Management for Sales Teams

Cloud9 Dynamic Pipeline  
Management solutions enable  

you to see what’s really  
changing in your pipeline.



Cloud9 Dynamic Pipeline Management solutions are based on Cloud9’s  patent-pending Change Analytics engine that 
creates a data warehouse on the fly and tracks “What’s Changed” across any and all objects – even custom objects 
– in Salesforce. It enables you to automatically perform trending, comparisons, and complex table relationships 
simply not possible with Salesforce alone to deliver the right level of information and insight sales executives need 
to close more deals faster. 

Cloud9 Dynamic Pipeline Management Solutions
Cloud9 Dynamic Pipeline Management solutions provide everything today’s modern sales organization needs 
to manage their pipeline more effectively, improve win rates, and improve forecast accuracy. Cloud9 solutions 
include: 

The Cloud9 Pipeline Accelerator Suite delivers everything sales leaders need to become “dynamic pipeline 
management” experts, including applications, report automation, and pipeline management best practices for 
complete sales pipeline visibility anytime, anywhere, including mobile watch lists.

The Cloud9 Analyst Suite includes powerful report and dashboard building capabilities that enable sales operations 
professionals to easily and quickly create ad-hoc reports, perform deep pipeline investigation, and create custom 
dashboards using the CRM data in the organization’s Cloud9 data warehouse.

Elevate Your Strategic Value to the Sales Process
Cloud9 Dynamic Pipeline Management solutions enable sales operations professionals to uncover critical information 
simply not available through Salesforce reporting – and then effortlessly deliver new, strategic insights to the entire 
sales team. 

Additionally, Cloud9 Dynamic Pipeline Management solutions can serve as the foundation for your sales management 
process. Based on industry and customer best practices, Cloud9 Pipeline Accelerator Solution Sets provide out-of-
the-box solutions that standardize a “single version of the truth” to make weekly sales meetings productive and 
worry-free. 

“What’s Changed” reports can be  
automatically emailed to your key  

stakeholders – anytime, anywhere. 
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Get Your Weekends Back
Cloud9 Dynamic Pipeline Management solutions dramatically improve reporting productivity for sales operations 
professionals who want to reduce time spent managing data and take more ownership of CRM deployments.  
Cloud9 Dynamic Pipeline Management solutions can: 

Save time: Cloud9 Pipeline Accelerator reduces the ad hoc reporting requirement by giving management self-
serve access to pipeline data. 

Ensure faster response time: Turn around ad hoc requests from sales management more quickly with Cloud9 
Analyst Suite - no need to prepare the data first thanks to Cloud9’s data warehouse in the cloud. 

Streamline report creation: Build reports over any of your Salesforce data with Cloud9 Analyst Suite. Create a 
single report and publish once to multiple users within Salesforce who see only their data based on the established 
role hierarchy. 

Safeguard and preserve control over your data: Cloud9 utilizes the Salesforce security model you’ve already 
specified so Cloud9’s applications always capture and implement the full role hierarchy, user access control lists 
and data sharing policies.

Cloud9 Report Builder

A key component of the Cloud9 Analyst Suite is Cloud9 Report Builder – delivered as an Excel add-in – that 
provides you with unrestrained access to Cloud9’s on-demand “data warehouse in the cloud” that stores a 
complete history of everything that has changed in Salesforce.

With its unmatched capabilities, Cloud9 Report Builder lets you build complex data sets just not possible with 
Salesforce. So you can respond quickly to any ad-hoc reporting request from your sales team. Cloud9 Report 
Builder’s powerful visual report builder easily enables you to perform complex operations such as full multi-way 
and outer joins across your historical Salesforce data – including all custom fields and objects.

Additionally, Cloud9 Report Builder eliminates the need to build and manage a separate security model or 
maintain a data store outside of Salesforce for compliance purposes. Reports generated by Cloud9 Report Builder 
automatically inherit Salesforce’s role hierarchy, security model, and administrative settings such as currency, 
fiscal calendars, and more. Plus Cloud9 Report Builder enables you to create one report and publish to multiple 
Salesforce users, slashing your workload and time to value.

Use Cloud9 Report Builder to quickly 
create ad-hoc reports across any field 

or object – even all custom objects – in 
Salesforce to show “What’s Changed.”



Cloud9 Dashboard Administrator 
Most sales leaders like to see their data visually, and what better way to display critical pipeline data than through 
custom dashboards? Unlike the dashboard capabilities of Salesforce or other real-time reporting tools, the Cloud9 
Dashboard Administrator enables you to build multi-chart dashboards and securely deploy them over your Cloud9 
warehouse data. 

Also unlike Salesforce dashboards, the datasets underlying Cloud9 dashboards are built on historical data, making 
them powerful analytic tools for the entire sales team. And because you share dashboards by user and/or role, 
dashboard maintenance is a breeze and Cloud9 dashboards automatically resize as the browser window changes, 
eliminating manual configuration.

Start by creating a query – or choose from your query library – and create a widget from a wide array of pre-defined 
widget types, including column, column point, line, pie, grid, and bubble charts. Drag and drop the widgets to create 
the dashboard and then publish them out to your users, where they appear as a tab within Salesforce. 

Bottom Line
The Cloud9 Dynamic Pipeline Management solution for Salesforce is designed for sales teams to get more out of their 
current pipeline by increasing win rates, improving forecast accuracy, and boosting Salesforce adoption.  Based on 
the concept of “What’s Changed,” it enables sales operations professionals to provide their sales teams an advantage 
that Salesforce simply can’t. The result is unprecedented insight into sales pipeline mechanics that translates into 
more revenue. Plus less time spent reporting and more time spent understanding.

Delivered as Software-as-a-Service (SaaS), Cloud9 Dynamic Pipeline Management solutions require no IT involvement 
and deliver tangible, actionable results in days, not weeks or months So if you are not getting what you need out of 
Salesforce, Cloud9 is the answer.  For more information, go to www.cloud9analytics.com. 
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For Sales Operations Power 
Users:
Cloud9 Analyst Suite

• Cloud9 Report Builder

• Cloud9 Dashboard  
   Administrator
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Cloud9 Dashboard  
Administrator  enables you to 

easily build custom dashboards 
based on any data in your 

Cloud9 data warehouse.


